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BAO CAO THUONG NIEN
TONG CONG TY CO PHAN BAO MINH

Nam 2020
(Theo Phu luc sé 04 Ban hanh kém theo Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 ndm

2015 cua Bé Tai chinh hieéng dén cong bo thong tin trén thi truong chimg khodn)

Kinh givi: UY BAN CHUNG KHOAN NHA NUGC
SO GIAO DICH CHUNG KHOAN TP. HO CHI MINH

I. Thong tin chung
1. Théng tin khdi qudt

- Tén giao dich: Téng Céng ty C6 phan Bao Minh

- Gidy chting nhén dang ky doanh nghiép s6: 27GP/KDBH

- Vén diéu 1&: 913.540.370.000 VND

- Vén dau tu ctia cht s¢ hitu: 2.241 ty dong.

- Dia chi: S6 26 Tén Thit Pam, Phudng Nguyén Thai Binh, Quan 1, TP. H6 Chi Minh

- S6 dién thoai: (028) 3829 4180

- S6 fax: (028) 3829 4185

- Website: www.baominh.com.vn

- M cb phiéu: BMI

Qua trinh hinh thanh va phat trién

v' Ngay thanh lap: 28/11/1994

v Thoi diém niém yét:  28/11/2006 tai HNX, va 21/04/2008 tai HOSE

v Thoi gian cac méc sy kién quan trong ké tir khi thanh lap dén nay:

v' Nam 1994: Bao Minh dugc thanh lap ngay 28/11/1994, khoi dau cho qua trinh hinh thanh
thi truong BH Viét Nam;

Nam 1997: Bao Minh gép von thanh lap Céng ty Bao hiém Lién hiép (UIC);

Nam 1999: Gép von thanh 1ap Cong ty Lién doanh Bao hiém nhén tho Biao Minh — CMG,

déy 12 lién doanh vé& BH nhén tho dau tién tai Viét Nam; Puoc ting thuéng Huan Chuong
Lao Pdng Hang Ba;
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Xay dyng va phét trién Bao Minh thanh doanh nghi¢p hang dAu tai Viét Nam, phét trién
toan dién, hiéu qua va bén vimng trong linh vyc tai chinh;

Mang luéi hoat dong phu kin, sén sang cung cap cac dich vu bao hiém tét nhét cho moi
nhu cau bao hiém cua xa hoi;

LAy viéc hop tac v6i cée khéch hang, c6 dong lam don by dé phat trién;

M6 hinh 6 chirc hoat dong kinh doanh thuc hién theo huéng: chuyén mon hoéa, chuyén
ngbiép héa, quan ly tap trung, hanh dong thong nhat; Chu trong dén viéc dau tu va phat
trién kinh doanh tai cac dia ban trong tdm, trong diém, cac nghiép vu ban 1¢, hi¢u qua cao,

- Chién lwge phit tri¢n trung va dai han:

v

Ut tién dau tu va phat 1trién tmg dung cdng nghé thong tin phan mém quan ly; Coi cong
nghé thong tin la don by trong viée t6 chire, quan 1y va diéu hanh doanh nghiép cling nhu
dbi véi viée phuc vu va cham séc khach hang;

Xay dung doi ngli con nguoi Bao Minh la ngudi cé dirc, co tim huyét, c6 trinh d chuyén
mén cao dap img lam viéc trong mi truong kinh t& hdi nhép;

Xay dung van hoa riéng cta Bao Minh theo hudng: Noi bo doan két, trinh do chuyén
nghiép cao, tac phong lam viéc hién dai chinh quy va phuc vu khich hang chu déo tan tinh
theo dung cac quy dinh thdng nhét ctia Bao Minh;

Cac muc tiéu phat trién bén virng (moi trudng, xa hdi va cong dong) va chwong trinh
chinh lién quan dén ngin han va trung han cia Cong ty: Su an toan, hanh phuc va
thanh dat cta khach hang va xa hoi la myc tiéu hoat dong cua ching t6i,

5. Céc rui ro:

Su suy thodi, sut giam kinh té toan cu n6i chung va kinh t& Viét Nam n6i riéng lam sut giam
nhu cAu bao hiém, kha ning thanh toan ctia cac doanh nghi€p va nguoi dan;

Su bién ddi khi hau 1am gia ting c4c rti do: Béo, kho han, 11 lut, loc xoay, xam thuc clia
nudc bién;
Su mat can déi vé phuong tién giao thong va ha tang, an toan lao dong;

Su thay dbi trong cc chinh sach clia nha nudce lién quan t6i Bao Hiém,

IL. Tinh hinh hoat djng trong nam:

1. Tinh hinh hoat dng sdn xudt kinh doanh:

-Két qua hoat dong san xuit kinh doanh trong nim 2020 so véi ké hoach 2019:
0 0,
STT Chi tiéu KH 2020 TH 2020 TH 2019 (GA)KH ( ,A)) .
2020 cung ky
0 | Tong doanh thu : " 4.592.902 | 5.024.910 | 4.592.902 | 109,4% 109.4%

1.1

- Phi bao hiém goc 3.874.338 | 4.295.332 | 3.874.338 | 110,9% 110,9%




1.2 - Phi nhén t4i bao hiém 501232 | 469919 [501.232 | 93,8% 93,8%

1.3 - Doanh thu HP Tai chinh 217.331 259.660 | 217.331 119,5% 119,5%

2 | Doanh thu thuin HP KDBH 3244152 | 3.588.020 |3.244.152 | 110,6% | 110,6%

3 Téng chi HD KHBH 3.223.084 | 3.635.968 | 3.223.084 | 112,8% | 112,8%
-l - Téng chi bdi thuong BH (TNGL) | 1.254.485 | 1.218.188 | 1.254.485 | 97,1% | 97,1%

3.2 = Chi phi khai thac HD KDBH 1.955.159 | 2.381.072 | 1.955.159 | 121,8% 121,8%

3.3 - Dy phong dao dong 16n 13.440 36.708 13.440 273,1% | 273,1%

4 Chi phi quén Iy doanh nghiép 121.247 | 122.165 121.247 100,8% | 100,8%

5 Loi nhuan thuan tr KDBH 85.468 33.443 85.468 39,1% 39,1%

5 Loi nhuén hoat dong tai chinh 84.793 61.270 84.793 72,3% 72,3%

6 ‘Téng LN ké todn trudc thué 220.631 | 233211 [ 220631 | 1057% | 105,7%

2. Té chikc va nhan sw: Danh sach Ban didu hanh:
Ne Trinh d9 chuyén mén ) %o
) Chirc | 27 | Nim Cb phiéu | Vén
STT Hg tén v vao inh BMI didu
v tam | O | Bing cdp Chuyén nganh "

1 Vii Anh Tuén TGP | 2012 | 1979 Thac s Quan trj kinh doanh | 13.703.250 | 15%
2 Nguyén Thé Ning | PTGD | 2004 | 1963 Thac si Quén tri kinh doanh

5 Pham Minh Tuan | PTGD | 1995 | 1973 Cur nhén Kinh té

6 Chau Quang Linh | PTGD | 1996 | 1968 Cu nhédn K¥ thuat

3. Tinh hinh diu tw, tinh hinh thuc hién cdc duw dn:

a) Cic khoan diu tr I6n: Trong ndm 2020, Bao Minh khéng c6 cac khoan dau tu 16n ngoai cac
khoan tién dau tu dudi hinh thirc tién gii tai céc td chirc tin dung.

b) Cic cong ty con, cong ty lién két: Cong ty lién doanh: Cong ty Bao hiém Lién hiép (goi tht 14
"UIC") la cong ty lién doanh giita Téng Cong ty C6 phin Bao Minh, Cong ty Bao hiém Sompo
Japan (thanh 1p tai Nhat Ban) va Cong ty Bao hiém TNHH LIG (thanh 1ap tai Han Quéc) duoge
thanh 1ap tai Viét Nam v6i thoi han hoat dong 13 25 nam theo Gidy phép dau tu sé 2003/GP ngay



01 thang 11 nam 1997 do Bo Ké hoach va Déu
09GP/KDBH ngay 29 thang 4 nam 2010 do BO Ta
Ngb Quyén, Hoan Kiém, Thanh pho Ha Noi.

tu cép va gidy phép diéu chinh gin nhat s6
i chinh cap. Tryu s& chinh cta UIC dit tai s0 2

Vén didu 18 1a 300 ti ddng, trong d6 Bao Minh gbp 48,45%:; hoat ddng chinh cta UIC Ia kinh
doanh cac nghiép vu bao hiém phi nhéan tho, thuc hién hoat dong nhén, nhugng tai bao hiém kinh
doanh, thuc hién céc dich vu li€n quan gém: giam dinh, diéu tra, tinh toan phén bd ton thit, dai
ly gidm dinh, xét giai quyét bdi thuomg tir bén thi ba.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

% ting
Chi tiéu/ Financial Figure Niim 2019 Niim 2020 giam/ %
change
Tong gi4 trj tai san/Total asset 5.738.903.998.508 6.551.551.741.014 14,16%
Doanh thu thuan/Net revenue 3.436.581.975.243 3.791.576.626.371 10,33%
Lgi nhufn tir hoat ddng kinh doanh/ Profit from 247.216.002.232 231.832.684.583 -6,22%
operating activities
Loi nhudn khac/ Other profits 6.806.655.131 1.378.327.365 -79,75%
Loi nhuén truée thué/ Profit before tax 254.022.657.363 233.211.011.948 -8,19%
Lgi nhuén sau thué/ Profit after tax 207.880.229.876 195.222.427.308 -6,09%
Ty 1€ lgi nhuén tra ¢d tirc/ Payout ratio 65,92% 93,59% 41,98%
Doanh thu/ Revenue 4.599.745.027.124 5.024.909.870.693 9,24%
Thué va cac khoan phai ndp/Taxes and payables 52.015.903.471 9.728.971.525 -81,30%
b) Ciic chi tiéu tai chinh chii yéu:
Chi tiéu/ Benchmarks Nim 2019 Nim 2020
1. Chi tiéu vé kha ning thanh toan/ Solvency ratio
+ Hé sb thanh toan ngén han/Current ratio:
138,12% 128,16%

Tai san ngan han/N¢ ngan han (Short term Asset/Short term debt)

+ Hé sb thanh toén nhanh/Quick ratio:




(Tai san ngén han - Hang tdn kho) No¢ ngin han " .
(Short term assets - Inventories)/ Short term liabilities 15500% 128,03%
|

2. Chi tiéu vé co cdu von/ capital structure Ratio

+ Hé s6 No/Téng tai san (Debt/Total assets ratio) 60,01% 64,85%

+ Hé s No/Vén chii s& hitu (Debt/Owners’ Equity ratio) 150,05% 184,52%

3. Chi tiéu vé ning luc hoat dong/ Operation capability Ratio

+ Vong quay hang tdn kho/ Inventory turnover:

Gia vén hang ban/Hang ton kho binh quén (Cost of goods sold/Average Khéng &p dung Khong ap

inventory) & ' dung

Doanh thu thuidn/Tdng tai san (Net revenue/ Total Assets) 59.88% 57,87%

4. Chi tiéu vé kha nang sinh 15i

+ Hé sd Loi nhuén sau thué/Doanh thu thudn (profit after tax/ Net revenue 6.05% 5.15%

Ratio)

; I-!¢ sd Loi nhuin sau thué/Von chi s& hitu (profit after tax/ total capital 9.06% 8.48%
atio)

+ Hé s Loi nhuan sau thué/Téng tai san (profit after tax/ Total assets Ratio) 3,62% 2,98%
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5. Co ciu co dong, thay doi von dau tw cua chi so hitu:

a) Cé phan:

Theo gidp phép thanh ldap va hoat dong, vong diéu 18 da gép cua Tong

913.540.370.000 dong. Ménh gia c¢b phan va s6 ¢b phan ctia Tong Cong ty nhu sau:

Cong ty la

31/12/2019 31/12/2020
S6 lugng c6 phiéu da béan ra céng chiing 91.354.037 91.354.037
C6 phiéu phé thong 91.354.037 91.354.037
C6 phiéu wu dai = -

S6 lugng cb phiéu quy .

Cé phiéu phé théng -
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Co phiéu wu ddi - -

S lugng cd phiéu dang luu hanh 91.354.037 91.354.037
C3 phiéu phé thong 91.354.037 91.354.037
C6 phiéu vu dai - -

C4 phiéu phd théng c6 ménh gis 10.000 VND/c phiéu

Bao Minh chi phat hanh mot loai c& phan phd thong khong duge hudng co tic cb dinh. C6 dong
s¢ hiru co phan pho thong dugc nhan ¢ tire khi duoc cong bd va €0 quyén bleu quyét theo ti 1
mot quyen bidu quyét cho mdi cb phan so hitu tai cac cude hop ¢ dong clia Tong Cong ty. Tét
¢4 céc cb dong so hitu cd phan phd thong déu c6 quyén thira huéng nhu nhau doi voi gia tri tai
san thudn ctia Tong Céng ty.

b) Co cdu cb dong: Vén diéu 1& da duge gop nhu sau:

Tén cb dong S6 vbn gép (VND) Ti 18 (%)
Téng Cong ty Dau tu va Kinh doanh vén Nha nuéc (SCIC) 463.173.480.000 50,70
Tap doan Tai chinh Bao hiém AXA (Phap) 152.097.000.000 16,65
i Céng ty TNHH Firstland — Tép doan Chevallier (Hong Kong) 51.626.460.000 5,65
lFBNV Bao Minh va c6 déng bén ngoai 246.643.430.000 27,00
TONG CONG 913.540.370.000 100

¢) Tinh hinh thay ddi von dau tu ctia chi s& hitu: Khong

d) Giao dich cd phiéu quy: Khong

e) Cac chimg khoan khéac: Khong

6. Bdo cdo tdc dong lién quan dén moi trwong va xa hdi ciia cong ty
6.1. Quan ly nguon nguyén vdt liéu: Khong bt bugc

6.2. Tiou thu ning lugng: Khong bét bugc
6.4. Tudin thu phap ludt vé bdo vé méi truong: Khong bt bugc
6.5. Chinh sach lién quan dén nguoi lao dong/ Policies related to employees

a) Sé lwong lao dong, murc luong trung binh dbi voi ngum lao dong: SH gidr dao tao trung binh
m3i nam theo nhan vién va phén loai nhan vién 1a 43 gio.

b) Chinh sach lao dong nhim dam béo stre khoe, an toan va phuc loi ciia nguoi lao dong:
_ T chirc kham sirc khoe dinh ky cho nguoi lao dong it nhét 01 1dn/nam theo tiéu chuan va
ché d6 quy dinh;




- Ché dd bao hiém xa hdi theo quy dinh ciia Nha nudc va Bao hiém cham soc sirc khoe cua
Bao Minh danh riéng cho can bd nhan vién va nguoi than; )

- Ché db tham hoi nguoi lao dong khi dm dau, tai nan, thai san, trg cap hoan canh khé khan;

- Ché @ chic mimg sinh nhat, cuéi hoi, ma chay,...;

- Phu cép #n trua, cong téc phi, cudc dién thoai hang thang;

- Ché d6 khen thudng con can bd nhan vién dat thanh tich xuat sac trong hoc tap;

- Co hdi phat trién k¥ ndng, tham gia cac khoa dao tao nang cao nghiép vu chuyén moén, hoi
nghi, hdi thdo chuyén nganh;

- Tong Cong ty thuc hién thoi gian lam viéc, thoi gitr nghi ngoi, trat tu tai noi 1am viée theo
quy dinh tai N§i quy lao dong;

- Téng Cong ty thuc hién day du cac giai phap nhim bao dam an toan, vé sinh lao dong tai noi
lam viéc theo ding quy dinh cta phap ludt; , ‘

- Hang nam, ngudi lao dong duge trang bi dong phuc theo quy dinh cuia Tong Cong ty thé hién
su chuyén nghiép, thuong hi¢u va van hoa cua Bao Minh; W

- Ngudi lao dong dugce tham gia céc hoat dong xa hoi, doan thé, team building,... du lich, nghi
mat hang nam, ‘

- Nguoi lao dong lam viée du 12 thang tai Tong Cong ty thi duge nghi hiang ndm theo quy dinh
ctia Nha nude (12 ngay lam viée) va duge hudng nguyén luong trong dieu kién lao dong binh
thuong; Ctr da 05 nidm lam viée cho Téng Cong ty thi sd ngay nghi hang ndm cua ngudi lao
dong duoc tang thém tuong mg 01 ngay;

- Ngudi lao dong nghi viéc riéng, nghi khong huong luong theo quy dinh tai Noi quy lao dong.

¢) Hoat dong dao tao ngudi lao dong:

Trién khai thye hién ké hoach dao tao theo tirng thdng, quy trong nam; hinh thirc dao tao gfm voi
thuc té hoat dong ctia Tong cong ty. Didc biét, tap trung trién khai H¢ thong dao tao truc tuyén
E.learning.

I11. Biio cdo va danh gi ciia Ban Tong Giim doc:
1. Ddnh gid két qud hoat ddng sin xudt kinh doanh 2020:

. Tropg béi canh tinh hinh kinh té Viét Nam va kinh té thé gi6i chiu nhiéu anh hudng ctia
dich Covid-19, khong it cac nghiép vu ctiia Bao Minh chju tdc ddng cua cua dich Covid-19 nhu

BH Dl:]"l]:ch, BH hang héa vén chuyén, BH dich vu vén tai... da anh hudng khong it dén viéc
thuc hién doanh thu ctia cac céng ty thanh vién, cac Ban nghiép vu.

Trude boi canh d6 va tir yéu cau chi tiéu ké hoach dé ra cia HDQT, BDH da chi dao cac Ban
n%hlgp vu, cac C’ong"ty tllz‘mh vién no lyc phan dau, vuot qua nhiing thach thire dé hoan ké hoach
vé d(')an‘hn thu, }hao go nhl.,mgu khoé khén kip thoi, hd tro chi phi dé ddy manh doanh thu cac ngh}ép
;u c?1 ngu qual.. k}:]et qua nam 2020, Bao Minh da hoan thanh c4c chi tiéu ké hoach dé ra téﬁg
oanh thu va l¢i nhuén truéc thué déu ting truéng kha cao so véi nam 2019 Bi inh chi
thirc vugt ngudng 5.000 ty doanh thu. o Minh chinh




- Két qué nay la rit dang mirng va diy khich 1§ ddi véi tinh thin CBCNV ciia Bio Minh.
Téng doanh thu nim 2020 1a 5.025ty dong, dat 109,4% so véi ké hoach va ting truomg 9,4% so

nam trudc, trong do:

Doanh thu phi bao hiém gdc 12:4.295 ty ddng dat 110,9% so KH;
Doanh thu nhén tai: 470 ty déng dat 93,8% so KH;

Doanh thu hoat dong tai chinh: 260 ty dong dat 119,5% so KH;

- Tinh hinh thyc hién ké hoach doanh thu ciia cic mang nghiép vu:

e BanTai sin K§ Thuat: Doanh thu tiép tuc ting trudéng 7,27% so voi ndm nam 2019,
trong do:

o BH chay nd van la nghiép vu chiém thi phén cao nhét ciia Bao Minh, tiép tang
truong tot va mang vé thém cho Bao Minh 69,2 ty doanh thu, tiép theo 1a céc
nghiép vy BH thiét hai kinh doanh, trach nhiém, tin dung.

o BH tai san va thiét hai mat khé nhiéu trong thu, trong d6 chu yéu 1a BH XDLD

do canh tranh khoc ligt ctia thi truomg, viéc giam phi phi k¥ thuét, vi pham biéu
phi bét budc van dién ra phd bién.

¢ Ban Bdo hiém Con ngudi:

o Nhém BHCN di ¢6 tang truéng so 6,29% v&i nam 2019 cung ky, tuy nhién
chua dat véi ky vong, nguyén nhan chi yéu do anh dich Covid-19 1a BH Du
Lich giam tir 51 ndm 2019 xudng chi con 13 ty; BH Hoc sinh glam 24 ty so voi
cung ky do anh hudng cua dlch Covid-19 va phan nao tir thay d6i chinh sach
cuia nganh gido duc tai mot s6 dia phuong.

o BH chim soc strc khoe tiép tuc 1a mang chu dao, chiém 43% doanh thu BHCN,
tang 53 ty so v&i nam 2019.

e Ban Bao hiém Hang hai: Doanh thu sut giam manh ca nghiép vu tau c& va nhom nghiép
vu con lai:
o Nhém BH Hang hoa sut giam manh hon 29 ty, BH Tau bién giam 4,6 ty do
anh hudng ctia dich Covid-19 va canh tranh manh vé phi trén thi truong.

o Nhom tau ven bién va tau song co tang truong nhung cling chi mang vé thém
2,1ty so v6i nam 2019.

o Nhom tau cd thong thudong cling chi tang 7.2 ty, khong bu dap duogc su sut
giam cua tau ca Nghi dinh 67.

e Ban Xe co gigi:Doanh thu ting truong 4,16% so voi nam 2019, trong do:

o BHxe gan may: ting 20,1 ty dong, chi yéu do huong loi tir chinh sach cta Nha
nude doi voi BH bat bude xe gan may.
o BH xe 6 t6: ting nhe so v&i cung ky va mang vé thém 13,8 ty doanh thu.
e Ban Phit trién Kinh doanh:Doanh thu tir dich vu Home Credit, HDSS déu téng truc'n?g
r4t manh: Home Credit tang 125 ty, HDSS ting 162 ty, 1a nguyén nhén chinh déng gop
cho tang truong doanh thu nam 2020 ctia TCTY.



¢ Nhan tdi: Doanh thu thuc hién chi bang 93,8% so véi cung ky. Day la lan déu tién trong
nhiu nam tr& lai ddy, doanh thu Nhan tai khong cé ting trucmg Nguyén nhan do anh
hudng ctia dich Covid-19 nén giam sut nhan tai tir nudc ngoai.

e Diu tu: (bao gom HDTC khac): Tang trudng 119,64% so voi nam trudce, nguyén nhan
chu yéu 1a viéc tang c6 tirc nhan duogc tir UIC va Vinare.
 Boi thuong:
o Ty 1¢ BT giir lai/doanh thu thuan 1a 34,1%, giam nhanh so vai ty 1€ 38,7% clia ndm
2019,ty 1& bdi thuomg trén doanh thu cling giam so Vi d4u nam.

o BH Xe co gi¢i c6 ty 1&¢ BT giam tir 54% nam 2019 xubng con 46% 1a tin hidu t6t
trong viéc kiém soat rui ro clia nghiép vu nay.

o Nhém tau cé 67 tiép tuc anh huong x4u dén KQKD do tinh hinh khai thac van tiép tuc
gap nhiéu kho khan, tuy nhién BT thuge trach nhiém nam trude van tiép tuc phat sinh
dan dén ty 18 bdi thudng rét cao.

e Dvu phong nghiép vu

1.067.430 084602 | 82.828

2. Dy phong bdi thuong 351.805 266.355 85.451
3. Du phong dao dong 1om 127.900 91.191 36.708
“Tongcong T1547.135 | 1342148 204,987

Céc khodn muc du phong nghiép vu déu ting nhanh, trong d6 du phong dao dong cling ting
manh, gép phan ting an toan tai chinh cho Bao Minh.

e Tinh hinh céng ng va trich 1ip DPNKD

| 3171212020
I11. Cac khoan phai t u.ng."an han 130 1.]00.1@2 1.128.924 -28.742
1. Phai thu ciia khach hang 131 1.156.366 1.075.197 81.168
2. Tra truée cho ngudi ban 132 7.956 5.220 2.736
3. Phai thu ndi bd ngén han 133 0 0 .
4. Céc khoan phai thu khéac 135 298.708 304.106 -5.399
5. Dy phong phai thu ngan han khé doi 139 -362.848 -255.600 -107.247




e Phai thu khach hang: tang 81 ty so vdi dAu ndm, chi yéu do khoan doanh thu ctia HC,
HD duge ghi nhan vio tai thoi diém cudi ndm, chua kip dbi soat dé khach hang thanh
to4n, cac khoan no khac ¢6 xu huéng giam do TCTY tang cudng cdng tac quan ly thu héi
cong ng. Trong nam, TCTY cling da trich lap day da DPNKD cac khoan ng phai thu
khac, phai thu doi tai bao hiém qué han theo quy dinh.

e Chi phi khic hoat djng kinh doanh bao hiém: Téng chi phi khac hoat dong kinh
doanh bao hiém nim 2020 bao gdm: chi phi hoa hdng, chi phi khai thac, chi ban hang,
quan ly tai cac cong ty thanh vién la: 2.381 ty dong, ting 21,8% so voi nam trudc. Hiu
hét cie khoan muc trong nhém chi phi nay déu gén lién v6i doanh thu nhu: luong doanh
thu, chi hoa hdng, chi phi khai théc, chi tiép khach giao dich (cong ty thanh vién)... do dé
s& bién dong theo doanh thu, tuy nhién do ty trong doanh thu cta cac nghiép vu c6 chi phi
khai thac cao lam cho ty 1& chi phi ctia khoan muc nay ¢o téc dd tang nhanh hon tc do
tang doanh thu.

e Chi phi quin ly: Chi quan ly chung tai tru s& chinh nam 202014 122ty déng, sap xi nam

trude.Cac khoan muc tang chu yéu la luong doanh thu, chi phi CNTT, chi giao dich tiép
khach...

¢ Hoat dong tai chinh: Téng doanh thu HDTC dat 260 ty dong dat 119,64% so KH. Loi
nhuan HDTC dat 198 ty dong, bing 150% so véi ké hoach. Cac nguyén nhén chi yéu do
tang thu co tirc tir UIC va Vinare nhu da néu ¢ trén. Ngoai ra, do thi trudmg chimg khoan
di&n bién tich cuc nén du phong gi chimg khoan dugc hoan nhap so véi dau nam 1a 30
ty.

¢ Lgi nhuin trwédc thué: Loi nhuén trudce thué2020 tiép tuc bao dam ké hoach giao cta
PHDCD, dat 233,2 ty ddng, bing105,7% so véi ké hoach nam.

Nhirng tién b) cong ty da dat dwge: Thi phin bao hiém phi nhan tho, Bao Minh chiém 7,63%
thi phén, dimg thir 4 trén thi trudmg, sau Bao Viét, PVI va PTI:

2. Tinh hinh tai chinh

a) Tinh hinh tai san:
DVT: Triéu dong
- ]
Chi tiéu Niam 2019 Nam 2020 % tang gidm
Téng gid tri tai san 5.738.903.998.508 6.551.551.741.014 14,16%
Tai san ngﬁn han 4.756.251.385.082 5.444.925.828.567 14,48%
Tai san dai han 982.652.613.426 1.106.625.912.447 12,62%
b) Tinh hinh ng phai tra:
DVT: Triéu dong
Chi tiéu Nim 2019 Niim 2020 % ting giim |
Téng ng phai tra 3.443.784.705.432 4.248.875.970.735 23,38%
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Nog ngz"'m han 3.443.486.836.702 4.248.682.383.727 23,38%
No dai han 297.868.730 193.587.008 -35,01%
Du phong nghiép vu BH 2.295.952.919.208 2.985.432.548.911 30,03%

3. Nhitng cai tién vé co cdu té chikc, chinh sdch, quan Ij: K& hoach phat trién trong nam 2020,
Trong bbi canh hién nay, tinh hinh dich bénh Covid-19 ¢6 nhiing din bién hét sirc phirc tap,
nguy hiém va khong thé ludng trude tir dau nam 2020 den nay, da va dang c6 nhiing tac dong
sdu rong theo chidu hudng tiéu cuc toi nén kinh té toan cau, nén kinh té Viét Nam néi chung va
nganh kinh doanh bao hiém néi riéng.

Nhim muc tiéu d6i phé mdt cach c6 hiéu qua trude cac tac dong cia dich bénh, clng ¢d va duy
tri su phat trién bén vimg, 6n dinh ctia Bio Minh, tich Ity ndi luc dé tao da tang trudng trong
tuong lai ngay sau khi tinh hinh dich bénh dugc kiém sodt, trén co s& danh gia, xem xét mét cach
toan dién cac yéu t6 anh huéng cé lién quan, Dai hoi ddng ¢d dong thudng nién ndm 2021 cua
Bao Minh da phé duyét Ké hoach kinh doanh ndm 2021.

4. Ké hoach pht trién trong twong lai: Muc tiéu chién lwoc giai doan 2021-2025:

Phat trién Bao Minh 12 mot doanh nghiép hang diu trén thi truong bao hiém Viét Nam, c6 ning
luc tai chinh bén vimg va mot thuong hi¢u manh, dam bao canh tranh véi thi truong trong nude
va cdc nude trong khu vuc. Phat trién va duy tri céu triic doanh thu bén vimng va hiéu qua, lién
tuc tim kiém nhiing khach hang méi va giam thiéu céc rii ro phu thuge vao nhiing khich hang
lon.

— Tang trudng binh quin vé doanh thu tir 8% - 10%;

—  Ting truéng binh quan vé hiéu qua kinh doanh 10%;

— Ty lé chi cb tic tbi thiéu 10%/nam;

— Ty suét lgi nhuén sau thué/vén chi s hitu binh quéan 10%

—  Xay dung 16 trinh ting v6n diéu 1¢ tir ngudn thing du vbn ¢6 phan va Qily khéc thuge
vén chit s& hitu 1én 1.300 ty dong vao ndm 2025.

5. Gidi trinh ctia Ban Gidm dbc ddi vdi y kién kiém todn (néu cé): Khong

, - , s r gea A , .n A s x + -~ A > A
6. Bdo cdo ddnh gid lién quan dén trach nhiém vé moi truwong va xa hoi cua cong ty:

a. Dénh gia lién quan dén cac chi tiéu moi trudong (tiéu thu nude, ning lugng, phat thai...) Khong
bat budc

b. Danh gia lién quan dén van dé nguoi lao dong: Bao Minh ludn chu trong quan tdm chim lo
doi song vt chit va tinh than ddi v&i ngudi lao dong, dén nam 2020 téng s6 luong lao dong trén
toan hé théng 14 1.625 ngudi, mic luong binh quéan 17,98 triéu dong/thang. Bao Minh xay dung
ché d6 phic lgi da dang nhu bao hiém cham soc stic khoe ctia Bao Minh danh riéng cho ngudi
lao dong va ngudi than, trao qua mimg khi nguoi lao dong két hon, tham hoi khi ém dau, thai

an,...thuc hién ché d¢ trg cap, tham hoi nguoi lao dong mat; trg cép nguoi lao dong c6 hoan
canh khé khin; tham hoi, phung viéng ddi véi “tir than phu mau” ctia ngudi lao ddng va vg hoac
chong nguoi lao dong khi qua doi,. ..
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Bao Minh dam bao nguoi lao dong co diéu kién t6t nhit dé 1am viéc, dugc trang bi diy di may
mée thiét bi, van phong pham,... véi méi truong lam viée chuyén nghiép va nang dong.

Bao Minh trién khai dao tao phat trién ngudn nhan lyc va xem ngudn nhan lyc 12 tai san quy clia
doanh nghiép. Can bd nhan vién ctia Bao Minh dugc tham gia cac khoa dao tao nang cao nghiép
vu chuyén mén, hdi nghi, hoi thao chuyén nganh nang cao k¥ niang ctia ban than.

Vi nhidu ché d6 dai ngd ctia Bao Minh da gitp ngudi lao dong yén tdm cong tac, gén bo 1au dai
va dong thoi thu hiit nguoi tai.

Tai Bao Minh, lanh dao Tbng Cong ty tao diéu kién t&t nhit dé t6 chirc Dang, Cong doan, Doan
thanh nién hoat dong va chua timg xay ra dinh cong, bai cong.

Bao Minh dd xdy dung duy tri mdi truong van hoa doanh nghiép hai hoa, doan két tuong tro
thuong yéu va ton trong lin nhau, cp trén tan tinh gitp d&, dao tao kém cdp cip dudi, thira
nhén, t6n trong va khen thudng ximg dang thanh qua va sang kién ctia moi ngudi.

Trong tinh hinh dich COVID-19 bung phét va bo lii tai mién Trung dién bién phirc tap tir dau
nam 2020 dén nay, Téng Cong ty co phan Bao Minh luon dam bao 100% CBNV khéng bi anh
huéng thu nhap hodc mat viéc boi dich bénh, thién tai, luon hd tro kip thdi cac don vi thanh vién
& ving dich va ving 1 khic phuc kho khan. Dam bao tht ca CBNV Bao Minh déu dugc hudng
day du cac ché do phuc loi theo quy dinh.

IV. Pinh gia cia Hoi ddng quan tri vé hoat djng clia Cong ty:

1. Ddnh_gid ciia Hoi dong qudn tri vé cdc mdt hoat dong ciia Cong ty, trong do cé danh
«r gen AL , . s ~ ~ ~ g
oid lién quan dén trach nhiém moi truong va xa hoi

2. Ddnh gid ciia Hpi dong quén tri vé hoat déng ciia Ban Tong Gidm dic cong ty:

Tét ca cac ndi dung ma HDQT nghi quyét déu do TGP trinh va duogc thao ludn trong HDQT, sau
khi da nghi quyét thi dugc chuyén cho TGD dé chi dao thuc hién. BDH dé nghiém tuc thye hi¢n
cac Nghi quyét ctia HDQT va chi dao toan bd hé théng trién khai ddy du céc Nghi quyét, Quyét
dinh cia HDQT va cia PHDCD.

3. Ciic ké hoach, dinh huéng ciia Hi dong quin tri: Trong nim 2021, HDQT dy kién hop 04
phién thuong ky d& thao luan va quyét dinh cic van dé c6 lien quan dén chiic trach, nhiém vu
duoc giao trong do cé viéc t6 chirc danh gia két qua thuc hién ke hoach kinh doanh 2021, danh
gi4 va giao KPI cho cac thanh vién BDH, tiép tuc dénh gia két qua thye hién chién luoc kinh
doanh 2016 -2020; phé duyét va thyc hién chien luge 2021-2025.

V. Quin tri cong ty C6 Phiin Bao Minh

1. Hoi dong qudn tri

a) Thanh vién va co cAu ciia Hoi dong quén tri:

STT Thanh vién HPQT Chirc vy T 1é sé hiru CP/ Ghi chi
von diéu 18
1 Ba Vii Thai Huyén Chu tich HDQT 20,51% Khéng chuyén trach
2 Ong L& Viét Thanh TV.HPQT 15,19% TV.HPQT
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3 Ong Vii Anh Tuén TV HEgT 15% Téng Gidm Boc
4 Ba Bui Thj Thu Thanh TV HDQT Khong didu hanh
5 Ong Tran Vian Té TV.HRQT TV déc lap

6 Ong Kwok Wing Tam TV-HRGT Khéng diéu hanh

b) Cic tiéu ban thudc Hoi ddng quan tri:

v Tidu ban Chinh sach phat trién

v Tiéu ban T chiic — Nhan sur

v Tiéu ban Lao dong — tién luong
c) Hoat dong cia Hoi dong quén tri: Trong nam 2020, thuc hién.quy dinh tai ~Luz'cl"lt Qoanh
nghiép, Diéu 1& Téng cong ty va Quy ché ndi by vé quan tri Bao Minh, [:lE)QT da td chuc 01
cudc hop Dai hoi ddng cb dong (PHDCP) thuong nién nam 2020; da to chire dugce 07 .phlenA h()P
bao g?)m 02 phién hop thuéng ky va 05 phién hop khac. HDQT di ban héph 16 Nghi q.uyet va
Quyet dinh nhim dinh huéng, chi dao kip thoi cdc hoat dong ciia Bao Minh. Cac nghi guy?t,
quyét dinh dugc HDQT thng nhét 1a nhitmg dinh huéng quan trong gitp Ban Piéu hanh t6 chirc
thuc hién nhiém vu kinh doanh ctia Bao Minh hi€u qua.

d) Hoat dong cua thanh vién Hoi dong quén tri djc lap:

— V& viéc tham gia phién hop HPQT / cho ¥ kién

STT Tham gia DBung thoi han Ty 1€ hoan thanh
01 | Phién hop HPQT thudng ky 2/2 100%

02 | Phién hop HPQT khéc 5/5 100%

03 | Cho y kién dé HDQT biéu quyét 8/8 8/8 100%

A_en oA A Iy
— Ve viéc thue hién cong viéc

STT | Céng viéc Ty 1¢ hoan
thanh

! P1hc">i hop vai _(;T.H}'DQT’gizi‘m sat qud trinh td chirc thuc hién cic Nghj quyét, Quyét dinh 100%
cua }-HE)(?T, giam sat qua trinh t6 chirc thuc hién Ké hoach kinh doanh va Ké hoach cﬁu
tu cuia Bao Minh dd dugc BPHDCP théng qua .

2 | Phy trach cong tic giam sat cia H 6i v6i qué trinh td ch ié é Tié
Sedig ffmg g cua HPQT doi v6i qua trinh t6 chic thyuc hién Quy ché Tién 100%

3 Phu trich cdng tac ra soat, sira déi, bd sung hogc ban hanh mé&i Quy ché Tién luong, tién 100%
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STT | Cong viéc Ty 1& hoan
thanh
thuong. Phoi hop véi cac TV.HDPQT khac thyuc hién cong tac ra soat, stra doi, b sung
hodc ban hanh m&i cac Quy ché khac thude thAm quyén ban hanh cia HDQT
4 | Theo ddi hoat dong ciia HDQT, cho y kién nhim bao dam HDQT c6 thé dua ra 100%
duqcphﬁ'ng quyet dinh khong thién vi, cong khai, minh bach, khéng gdy xung dot vé loi
ich gifra cdc c6 dong, bao vé dugc co dong nho, tao ra dbi trong dé hai hoa loi ich giira
cic nhom cé dong
5 Puaracacy klen doc 1ap vé chién luge, ciing nhu gidm sét nha quan ly nhim bao vé su 100%
cong bing cho cb dong nho va vi quyén loi clia cac cb dong
6 | La Truéng céc Tiéu ban Lao dong — Luong, Thuéng, chiu trach nhiém diéu hanh va t6 100%
chire thuc hién cdc chic ning, nhiém vy cua Tiéu ban
7 L thanh vién Tiéu ban Té chirc Nhan sy, chiju trdch nhiémphéi hop véi Truong Tiéu ban 100%
va cac thanh vién khac dé thue hién chirc ning, nhiém vu cla Tiéu ban
8 Phéi hop véi CT.HPQT thyc hién cong tac danh gid hoat dong clia mdi TV.HPQT hang nim 100%
9 | Tham gia cong tac dbi ngoai cia HDQT, BPH theo dé xuét ciia CT.HPQT hoic TGP 100%
10 | Phéi hop v6i cac TV.HDQT khac thye hién cac quyén va nghia vy chung ciia HDQT 100%
11 Thye hién cac quyén va nghia vu khac cia TVBL.HDQT theo quy dinh 100%
Két qua 100%

¢) Danh séch cic thanh vién Hoi dong

quan tri c6 chirng chi dao tao vé quan tri cong ty.

TSTT

Thanh vién HDQT

Chirc vy

(‘)ng Vii Anh Tuén

Thanh vién HPQT

Ba E)mh Thi Mmh Khué

Thanh vién HDQT

2 fhénhw_énH g

3 Ba Bui Thi Thu T'“a“h o ——
B "I Thanh vién HDQT

4 Ong Trén Vin Ta

| Thanh vien HDQT

Ong I\wok ng Tam

2. Ban Kiém sodt:

a) Thanh vién va co ciu ciia Ban kiém soat:

Thanh vién BKS m

T§ 18/ von diéu 18




I Lé Minh Tuyét Phy trach BKS 0,00% Khéng diéu hanh
2 Nicolas Nazelle TV.BKS 0,00% Khéng diéu hanh
3 Jonathan Yau TV.BKS 0,00% Khéng diéu hanh
4 Phan Thi Hong Phuong TV.BKS 0,00% Khéng diéu hanh

b) Hoat dong ciia Ban kiém sodt:

Trong ndm 2020, Ban Kiém soat da to chirc cac phién hop chinh thic dé lam viéc vé céc cong
viée, hoat dong theo chirc ning, nhiém vu va quyén han cta Ban Kiém soét trén co so quy dinh
cta Bao Minh va quy dinh phap luat 6 lién quan.

. . . ‘ r 2 . r » A A » . . r A ~
3. Cdc giao dich, thit lao va cdc khoan loi ich cua Hbi dong qudn tri, Ban giam doc va Ban
kiém soat:

a) Lwong, thwdng, thu lao, cic khodn loi ich:

Thii lao cta HDQT, BKS bing 0,55% loi nhuan sau thué (bao gm ca thu lao cta thanh
vién doc lap HPQT nhung khong bao gdbm luong cia TV.HDPQT, BKS chuyén trach):
195.222.427.308 ddng x 0,55% = 1.073.723.350 dong.

b) Giao dich ¢b phiéu ciia c6 dong ndi b§: Khong
¢) Hop dong hoic giao dich véi ¢6 dong noi bg: Khong

d) Vigc thuc hién cac quy dinh vé quan tri cong ty: Thuc hién ding theo quy dinh cua phap
luat va Diéu 1€ ctia Bao Minh.

VI. Bao cio tai chinh:

il Y kién kiém todn (bdo cdo tai chinh nam 2020 da dwoc kiém todn dinh kem)

2 BCTC duoe kiém todn (bdo cdo tai chinh ndm 2020 da dicoe kiém todn dinh kem).
Noi nhan:
—  Nhu trén, TONG CONG TY CO PHAN BAO MINH
— HPQT. BKS

= Lwu Van thw. VP HDQT

VU ANH TUAN




